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Abstract: The agr iculture sector is one of the dr iving sector s within the
European Union countries, and nowadays much attention is paid to the sustainable development of this industrial sector. Having in mind that farming
is mostly a family activity in most Member States with family labour accounting for more than 90 % of agricultural workforce in Bulgaria, Croatia, Poland and Slovenia, the continuing education of those small farmers is
of increasing concern for the European Union Policies. Thus, the Project
entitled “Development of managerial and entrepreneurial skills of young
eco-farmers via joint VET curricula, enhanced qualification profile, assessment standard and sustainable cooperation synergies” (ECOFAR, Project
No: 597256-EPP-1-2018-1-BG-EPPKA3-VET-JQ) was supported by the
European Union. The main aim of this project was to develop a joint VET
qualification curriculum for improvement of the managerial and entrepreneurial skills of young eco-farmers by including improved transparency,
comparability and recognition of those qualifications.
In order to develop further the knowledge, skills and competences of
young eco-farmer entrepreneurs, a curriculum composed of 7 modules was
developed by the researchers of the projects partners from Bulgaria,
Greece, Slovenia and Turkey. In the present study, the main objectives, expected results and expected impact of the project as well as the development of the joint qualification curriculum will be described.
Keywords: Eco-farmers, managerial skills, entrepreneurship, vocational
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Modules
Module 1

Aims and Objectives
Understanding entrepreneurship in eco-farming

Module 2

To define and provide knowledge about the concept of eco-farming
To provide information about what is entrepreneurship
To provide knowledge about entrepreneurship implementations in eco-farming
To raise awareness about the entrepreneurship in eco-farming
Entrepreneurship dynamics
To provide information about foundation and development of an entrepreneurial enterprise
To provide knowledge about the implementation of entrepreneurship
To improve the decision making skills in terms of developing entrepreneurial eco-farming competences

Module 3

Entrepreneurial and managerial challenges in eco-farming

Module 4

To provide detailed information about the sustainable management of entrepreneurial eco-farm businesses
To provide knowledge about how to deal with managerial, marketing, respect and sustainability challenges in eco-farming
To build up long-term planning in eco-farming businesses in order to achieve sustainable development
To raise awareness towards the importance of trustworthiness and respect in entrepreneurial businesses among (young) entrepreneurs
Access to finance and markets

Module 5

To provide knowledge about the financial and marketing actions required for a successful entrepreneurial business
To provide information about the funding possibilities for establishing an eco-farm, both at national and EU level
To equip the young entrepreneurs with the necessary practical know-how on the preparation of business plans for eco-farms
To provide information about the marketing opportunities and how to address marketing challenges in eco-farming
To raise awareness about new marketing strategies such as e-marketing
Recognition of prior learning, in-house further training provision and mentoring support
To provide knowledge and guidelines to young entrepreneurs/managers of eco-farm entities on how to organise recognition of prior learning, in-house
further training and mentoring support for newly recruited staff.
To provide information and guidance about how to build up strong and mutual partnership through mentoring
To provide step by step guidance on overall conducting the process of mentoring support
To raise awareness about the importance of mentoring in order to create a culture of entrepreneurship among farmers and their employees

Module 6

Module 7

Legislation in eco-farming
To provide knowledge about legislation of eco-farming products at national (Bulgaria, Greece, Slovenia and Turkey) and EU levels
To provide information about the way of applying for certification of the products obtained through eco-farming at national level (Bulgaria, Greece, Slovenia and Turkey)
To raise awareness about the significance of certifying eco-farming products
Social entrepreneurship
To define and provide knowledge about social entrepreneurship
To provide information about the implementation of social entrepreneurship in eco-farming
Learning Outcomes

Modules Contents
Module 1 Understanding entrepreneurship in eco-farming
What is the concept of eco-farming?
What is entrepreneurship?
Eco-farmers as entrepreneurs
The entrepreneurial environment
Barriers and challenges
Module 2 Entrepreneurship dynamics
Establishment / Entry
Survival
Early growth
Rapid/Firm growth
Maturity
Module 3 Entrepreneurial and managerial challenges in eco-farming
Sustainable land management
Promoting new technologies and innovation
Broadening management skills
Trustworthiness and respect in business
Promoting group entrepreneurship
Enhancing and managing efficiencies in production
Managing eco-farm businesses according to a long-term plan
Capturing value within the value chain
Using specialized software
Module 4 Access to finance and markets
How to finance new entrepreneurships
New strategies for financing
Applying management accounting
What is a business plan?
Funding opportunities at national and EU levels
How to conduct a successful interview in obtaining funds, credits
and/or bank loans?
Identifying your eco-system: supply and demand
How to establish sustainable marketing relations?
E-marketing opportunities for young eco-farm entrepreneurs
Module 5 Recognition of prior learning, in-house further training provision and mentoring support
Recognition of prior learning and provision of training support
Recognition of prior learning
Matching the level of existing knowledge and the requirements of
the field work in the eco-farm
Approaches to acquire new knowledge
Possible training approaches
Coaching sessions
Practical/case assignment
Mentoring support for newly recruited employees, or among farmers
The benefits of work based mentoring
Key successful factors
How to become a successful mentor?
Mentoring activities
How to assess the results and impact?
Module 6 Legislation in eco-farming
Legislation of eco-farming products at national level
Where to find information about legislation at national level?
(Bulgaria, Greece, Slovenia and Turkey)
Legislation of eco-farming products at EU level
Organic production
Labelling of organic products
Certifying your products (Bulgaria, Greece, Slovenia and Turkey)
Preparing for the documents for the certification procedures
A checklist for certification procedures of eco-products
Module 7 Social entrepreneurship
Social entrepreneurship definition
What is social entrepreneurship?
Relevant national legislation
Relevant EU legislation
Setting up a social enterprise
Steps
Identify your mission
Theory of change
Plan for sustainability
Bring an idea to scale
Social entrepreneurship in eco-farming
How to establish a social enterprise in eco-farming?

Modules
Knowledge
Module 1 Understanding entre- Knowledge about eco-farming practices in the
preneurship in eco-farming
world and European Union countries
Knowledge about the definition of entrepreneurship
Knowledge about the solution for problems in
eco-farming
Module 2 Entrepreneurship dy- Knowledge about the foundation and establishnamics
ment of entrepreneurial eco-farming facilities
Knowledge about the development of entrepreneurial enterprises
Knowledge about how to achieve continuity
and sustainable growth within an entrepreneurial enterprise
Module 3 Entrepreneurial and Knowledge about the management of ecomanagerial challenges in ecofarming activities to achieve sustainable
farming
businesses
Knowledge about how to reach and be in-line
with new technologies and innovations in
eco-farming
Improved awareness about the trustworthiness
and respect in business
Knowledge about long-term planning in ecofarming entrepreneurial business

Module 4 Access to finance and Knowledge about financing and marketing in
markets
eco-farming practices at national and EU
levels
Knowledge about the funding possibilities for
eco-farms
Knowledge about the way of conducting successful interviews with decision makers of
funds, credits and/or bank loans
Knowledge about e-marketing challenges in
eco-farming entrepreneurial business
Knowledge about management accounting
Module 5 Recognition of prior Knowledge about recognition of prior learning
learning, in-house further train(RPL), in-house further training provision
ing provision and mentoring
and mentoring support at eco-farming entisupport
ties
Knowledge about the stages of the mentoring
process
Knowledge about the successful factors that
will enable acquisition of further competences.
Module 6 Legislation in eco- Knowledge about legislation of eco-farming
farming
products
Knowledge about certification of eco-farm
products
Knowledge about how to apply for certification
of eco-farm products at national level
Improved understanding of legislation and certification bodies of eco-farming
Module 7 Social entrepreneur- Knowledge about the definition of social entreship
preneurship
Knowledge about the implementation of social
entrepreneurship in eco-farming
Knowledge about how to establish and manage
a social enterprise in eco-farming

Skills
Ability to implement actions required in ecofarming activities
Raised level of understanding the concept of
entrepreneurship
Awareness how to provide solutions for problems in eco-farming
Improved problem solving skills
Raised awareness of the establishment and
foundation principles of an entrepreneurial
enterprise
Improved planning skills
Improved managerial skills
Improved creative thinking skills

Competences
Improved ability to deploy the concept of eco-farming
Improved ability to apply entrepreneurial skills in eco-farming
Improved ability to solve problems in
establishing eco-farming business

Raised awareness about the significance of
managerial actions in entrepreneurial businesses
Ability to create long-term plans for the sustainable development of an eco-farm
Improved managerial skills
Improved entrepreneurial skills
Raised level of understanding the concept of
trustworthiness and respect in business activities
Ability to promote and implement group entrepreneurship
Improved mediation skills
Ability to build up a successful business plan
Ability to apply for funding, credits and/or
bank loans
Improved communication skills
Awareness about the significance of marketing challenges in eco-farming
Improved managerial skills
Improved marketing skills
Improved entrepreneurial skills through emarketing activities

Improved practical abilities of the
management of an eco-farm
Being able to practically apply improved managerial and entrepreneurial skills of the young entrepreneurs
Raised entrepreneurial capability
Raised managerial capability

Raised awareness towards the concept of
RPL, in-house further training and mentoring
Improved managerial skills
Improved skills as successful mentor
Improved communication and problem solving skills
Improved impact gathering and assessment
skills
Being able to identify relevant legislation
and certification of eco-farm products
Raised awareness towards the significance of
certifying eco-farm products

Ability to conduct RPL process, inhouse further training and mentoring scheme
Ability to recruit and train new workforce
Ability to become a successful ecofarm manager

Ability to establish an own entrepreneurial enterprise
Improved understanding of the development stages of entrepreneurship
Raised entrepreneurial capability

Applying an improved entrepreneurial
capability
Successfully addressing financial and
marketing issues in eco-farming
Being able use funding opportunities
with regards to establishing an ecofarm enterprise

Ability to apply for certification of
eco-farm products
Improved competence in applying for
certification of eco-farm products

Raised level of understanding the concept of Being able to apply concept of social
social entrepreneurship
entrepreneurship to the own busiAwareness about the implementation of social
ness
entrepreneurship in eco-farming
Improved problem entrepreneurial skills
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